VistonHR.

Employers see benefits in the workplace

He suggests the following:

€ \Write guidelines and policies

€& Carefully select charities.
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improve morale and efficiency at
your workplace, as well as make a
positive statement about your busi-
ness
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Burnout. What to watch for. What to do.
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Burnout is mental or physical exhaus-
tion. It is often denied or ignored by
sufferers, and can dffect anyone in any
workplace. Learn to recognize, pre-
vent, and treat burnout before it
adversely dfffects your employees and

your business.

Try or suggest these ideas to prevent or over-
come the effects of burnout:
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Burnout is mental or
physical exhaustion. It is often denied or  Learnto recognize, prevent, and treat burnout
ignored by sufferers, and can affect anyone in ~ before it adversely affects your employees and
any workplace. your business.

Disclaimer: Information contained in this newsletter is designed to provide accurate and authoritative informa-
tion in regard to the subject matter covered. This publication is solely intended as a service to interested read-
ers, and is not engaged in rendering legal, accounting, or other professional services. Readers are urged to con-
sult legal or other expert assistance regarding these issues.



The ADA and Discriminatory Discharge

Vision HR has the expertise you need

school bus driver is dismissed from his job because
he is diabetic, and school officials fear his insulin
dependency may endanger schoolchildren

Anurse is discharged because a back injury prevents her from
doing any lifting-one of the requirements of her job.

An employee, known to have a drug addiction, is fired
because supervisors fear that he needlessly threatens the safe-
ty of others.

To most of us, these
dismissals are reason-
able. Unfortunately,
under the guidelines
of the ADA, each of
these employees’ ter-
minations amounted
to "discriminatory
discharge," either
because the employ-
er did not make rea-
sonable accommoda-
tions, or because the
disability was pro-
tected under the
ADA.

Because the ADA is so complex, businesses consistently turn
to outside consultants to interpret it. Fortunately, your enroll-
ment with us provides you with the expertise you need to pro-
tect yourself from a discrimination lawsuit.

Keep the following rules in mind when terminating an
employee because of an impairment or disability:

1. Always consult us when terminating an employee who, in
your opinion, is no longer able to perform his or her job.
"Disabilities,” (including not-so-obvious ones like drug
addiction) are protected under the ADA.

2. Be certain that we are aware an injured employee is return-
ing to work. We will help protect you by carefully reviewing
the doctor's release and helping you make necessary accom-
modations.

Hiring the Right Person

0, you want to hire the most talented, adaptable
employee the market has to offer. How will you find

her? Which of his characteristics will tip you off to the
fact that he'll be a perfect fit for your company?

Hiring strategies are increasingly more important in our liti-
gious society. Hire the wrong person and you may be in
for months of misery, or worse, a future lawsuit. Here are
some tips that should help you increase the odds that the
employee you hire will meet all of your expectations:

€ Your best people may already be working for you.
Don't neglect the possibility of hiring from within the compa-
ny. Promotion from within builds loyalty and improves over-
all employee morale.

€ Aresume' isn't everything. Writing a resume is a skill.
But if you're after a terrific mechanical engineer, you may
have to look past a misspelling or two and opt for face-to-face
meetings to find out what you really need to know about his
skills.

€ Consider a background check. You'll want to rely on us
to help you with this. We can help you identify a violent or
unqualified employee before the damage is done.

€ Use caution when checking references. The legalities
behind reference checks are getting to be touchy. Let us train
your supervisors about reference check roadblocks. We can
also suggest some resourceful options for finding out what an
employee is really like.

€ Just how desperate are you, anyway? You want to sell
the position to a candidate, but you may not want to do too
good a job. Otherwise you'll fill the vacancy with a reluctant
employee.

@ Take care to make a good first impression. Remember,
the employee's first impression of your company is just as
important as your first impression of him/her.

We can suggest dozens of other tips for hiring right. Our
Human Resource Department specializes in helping you
find the right employees. Call for more information about
how we can help.




The Human Resource Experts
347 South Ridgewood Ave.
Daytona Beach, FL 32114

Attracting, "Growing," and Keeping Employees

ocus on training and professional
development, compensation, and flexibility to
recruit, ""grow," and retain employees

This allows workers to improve skills and
work up the company ladder, creating a sense of
loyalty. It attracts workers at all levels to the

With competition for jobs at an all-time high,  company.
companies resorted to "'creative™ work-life ben-
efits to attract and retain workers.
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